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MEMOFANDUM FOR THE RECCRD : 17 April 1957

reow:

SUBJECT: CL/CE Faniliarization Gourse

te I o.1u1tted a dreft outline for the course
whigh he hsd drawn up after receiving OTR's tentative cut-
line. 1In tha "purposes" of his cutline he stated that the
Sourse was intended for "the higher elerical grades and the
lower officer grades®. He appears to belisve that a totally
different course should be developed for supervisors, one

made up largely of guest lecturers and run e lines
of the 5 course. NI 7.ocv:5:o
the valldity of this comparison beceuse of the considersbly

different content and purpose. I ox;pressed the
hope that a basic cutline sculd be developed which would
serve hoth the supervisors and the workers on the &

that the suparvisors needed closer acquaintance with the
actual work involved in CI/CE. She made allownace for cer-
tain sdjustments which would meke the course appropriate at
both jevels. I sp-eared to show sympathy for this
proposal. IR indiceted that all CE officers would
ocntinue to take the CED course, apparently on the supposi-
tion that they are adequately oriented in CI/GE. Howsver,
B statod that the CR survey done bty GI/REA at Head-
qarters only, showed the GE people to be generally rather
veak in CI/CE training, and he said with some eaphasis that
many of these people do not actuslly understand their rsspon-
sibllities and spend a great deal of time trying to find out

vhat to do with the "papers”,

2, Although did not offer specific reccumen~
dations for course content he objected to pertions of both
proposed cutlines and secmed primarily interested in records
At the same time he did seem to agree with
view that greater emphasis should he given to
ibilities to the intelligemce eommunity.

disagreed rather drastically on
the matter of course content but not in specifioc terms,
and they alsc expressed differing views on whether the
sourse should be slanted to field snd head uarters or to
headquarters only. [N
PSR P RN eyt krwky  both groups should be
taken into account while thinks the headquarters
group shald be dealt with first.

cur CI/CE res

d
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3. stated that proposals are vefore ¥r. Angleton
and or gome stendardized procedures And respol-
sibilities, mainly for records maintenance, but he 4id not
tppﬂ:h@pa&lthattheymmbemtinw effect and
pointed out that the CI Staff is not now in & position to de
mors than meke regomrerdations whieh the branchea may Or may
not follow, He called attention to s portiom of h
released on 26 Ostober 1956 which helps to clerify res -
vilitiee betwesn host and denied srea divisions and sald that
this should eut down some of the duplication of work which
has been the result of the gonfusion in DDP over specific

1pilities, Despite the d1fferences in progedures in
the varicus branches reflected in the CE survey,
said that about ten CI/CE funotions emerged as being baslc to
every branch. He gave B rerrission to review these
and to study the survey itself.

* rettorated his( and spparently NN

bs
opinion that @ proposed outline bears too greal a ressm-
blance to the present CRO course. explained
ghat the current plan is to sondense or nate the portions
etthommsowhiehmvtakaupthsﬁrntthmorfaur
days. With the organisetion of the nev gourse these portions
would be adequately coversd in it, leaving the CED course time
te concentrate on foreign intelligence services and operations.
g pointed out that a mumber of people who were not
actually qualified candidates have been pul into the CEO courss
in the past simply becsuse no other CE training wes available.
Although has recognized this situation in previocus
eonversations he did not take kindly to it today (11 April)
and stated that he od 8ll people who are going out to
handle any form of work ss suitable for the
CED sourse. His objections to the tmeht of operational
techniques in the new Sourse geemed to be inspired by a gen-
ersl review of OTR's cutline rather than by attention to the
sotation that the emphasis 4n the course would be on proceduraes
and that very limited time would be given to operationsl tech-
niques. reitsrated her sxplanation that the cut-
line 18 stri entative and that the time now allotted to
operational technicques nay Vvery well be cut to allow even mirs
time on procedures when the sourse is worked out in final form.

- 18
for an eppropria

term might be more agourate. She alsc nsked for any resomuen—
dations for the pardling of the sourse when 1t is run for

supervisors only.
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25X1A9a 6. &-,- stated that he had placed the acurse on
the

118t and considersd that the response to

ﬁ. also sai&l{hat he

R
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